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Conference at a Glance 

Tuesday, May 5, 2020   Pre-Conference & Meetings 

8:00am     Registration Opens  

10:00am—4:00pm    Board Development Training 

1:00pm—4:00pm    ROMA Alliance 

1:00pm—4:00pm    HR and Fiscal Peer Group Meetings 

3:00pm—5:00pm     MCAP Board of Directors Meeting 

Wednesday, May 6, 2020 

8:00am     Registration & Exhibit Hall Opens 

10:00am—12:00pm    DHCD Update for Executive Directors 

1:00pm—2:30pm    Opening Session  

2:45pm—4:00pm    Breakout Sessions 

4:00pm—5:00pm    Breakout Sessions 

5:00pm—7:00pm    Welcome Reception 

Thursday, May 7, 2020 

8:00am     Registration Opens  

9:00am—10:30am    Community Action Vision & Value Awards Breakfast  

10:45am—12:00pm    Breakout Sessions 

12:00pm—1:00pm    Lunch on your own 

1:00pm—2:15pm              Breakout Sessions 

2:30pm—3:45pm    Breakout Sessions 

4:00pm—5:00pm    Breakout Sessions 

Friday, May 8, 2020 

8:00am     Registration Opens 

9:00am—10:30am    Breakout Sessions 

10:45am—12:00pm    Breakout Sessions 

12:00pm—2:00pm    Parent and Volunteer Awards Luncheon 

 

 

 

 

Reserve your room today! 

DoubleTree by Hilton Oceanfront: 
Single/Double Occupancy - nonsmoking 

$99.00 PER NIGHT 
Call the hotel for reservations (410) 289-1234  

 
Hilton Suites Oceanfront: 

Oceanfront Suites- nonsmoking 
$139.00 PER NIGHT 

Call the hotel for reservations (410) 289-6444  
 

rate. 
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    Workshop Sessions* 
 

Management & Accountability         
 
Beyond Sustainability: Creating Resilient Organizations 
Presenter: Julie Kackopic, President: iLead Strategies 
 
As leaders, we are charged not only with the work of today, but also the longer-term 
strength of our organizations and communities.  Building organizations that are strong, 
stable and resilient is ever more important in the fluid and turbulent economic climate of 
today.  
 
In this powerful interactive workshop, you will have an opportunity to consider key drivers 
of resilience and sustainability with a special focus on financial resource development, 
human resource development, and community resource development. You will have a 
chance to consider effective strategies for strengthening your organization. 
 
Managing Competing Priorities and Tasks: A Key Skill for the “Accidental” Project 
Manager 
Presenter: Linda Howard, President: Howard Consulting LLC 
 
Picture this – you were hired to do one job only to find out later that you also have many 
unexpected "other duties as assigned".  What do you do when you are expected to 
manage tasks and team members in a deadline and priority-driven environment, yet 
many other tasks and meetings continue to creep up on your calendar?   
 
In this session, we’ll discuss key strategies, tools, and tricks to help you feel more in 
control of your time so you can manage your projects and programs more effectively. 
You will walk away with tools and techniques you can use immediately so that your 
project management role is contributing 100% to your mission. 
 

Managing Risk in an Age of Uncertainty 
Presenter: Linda Howard, President: Howard Consulting LLC 
 
Now more than ever, nonprofit and government leaders must integrate sound risk 
management practices into their organizational oversight and leadership. While many 
organizations focus primarily on risks involved with having insufficient funding to fulfill 
mission, other significant risks may be hiding in plain sight, waiting for their opportunity 
to reach out and grab you when you aren’t watching!  
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In this session, we will uncover some of the obvious and not so obvious risk areas and 
explore ideas for prioritizing and mitigating them within your own organizations. 
 

The Persuasion Matrix 
Presenter: Julie Kackopic, President: iLead Strategies 
 
Persuasion Matrix is a framework for effectively asking for and getting what you want. 
The matrix has formed the basis of training for effectively engaging stakeholders, 
winning legislative policy changes and garnering community support. In this workshop 
you will learn concrete action strategies and create a plan to successfully engage others 
in your cause. 
 
 
University and Community Connections- A model for successful partnerships 
Presenter: Mayaugust Finkenberg, Associate Professor and Field Placement 
Coordinator: Stevenson University, Counseling and Human Service Department 
 
Partnerships for undergraduate field placements can be of great value to both the 
university students, your agency and your clients.  In this presentation, you will learn 
about the robust field placement experiences at Stevenson University’s Counseling and 
Human Services program. Hear from students about how they have taken advantage of 
these partnerships in order to apply their classroom learning to real-world experiences 
under the guidance of university and agency-based supervision. 
 

Utilizing a Racial Equity Lens in Strategic Engagement and Evaluation 
Presenter: Mindelyn Anderson, Founder: Mirror Group LLC 
 
Human services organizations are being challenged to evaluate programs, services, and 
initiatives in ways that move from the traditional role of evaluation, and its perceived role 
of objectivity, to a process that considers who is being evaluated and who is conducting 
the evaluation.  
 
This workshop builds on work by Public Policy Associates and Michigan Public Health 
Institute to focus on the practical use of a racial equity lens when conducting evaluation 
in human services organizations and programs.  
 
Participants will be provided with a Template for Analyzing Programs through a Culturally 
Responsive and Racial Equity Lens, designed to focus deliberately on an evaluation 
process that takes race, culture, equity, and community context into consideration 
 
 

Program/Professional Development 
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2020 Census: Easy Engagement for 10 years of impact 
Presenter: Community Action Partnership 
 
The impact of the Census is everywhere, permeating everything from federal funding the 
programs our agencies run abd impacts how much federal funding our communities 
receive and so many things in between.  Join us for a workshop designed to give you 
tools and knowledge to help you respond to questions about the Census and practice 
real lie scenarios.  
 
 
Taking the Confusion Out of Health Insurance 
Presenter: Jesse M Ketterman, Extension Educator: University of Maryland Extension 

Health insurance is a means to prevent and recover from injuries and illness. However, 

consumers are challenged to choose and use health insurance plans to maximize 

benefits and contain health care expenses.  Often consumers do not understand the 

terms associated with health insurance literacy.  As a result, individuals are at risk of not 

getting care or being able to afford it. When consumers are health insurance literate, 

they are able to choose and use plans for their health and financial circumstances. 

  
Working with Humans: Using a DiSC® Approach to Building Stronger 
Relationships 
Presenter: Linda Howard, President: Howard Consulting LLC 

 
Are there people on your team or in your organization that you just don’t “get” or those 
who just don’t “get” YOU?  Have you ever wished you had your own survival guide just 
to communicate with the various types of individuals we see and talk with each day?  A 
“Tips” manual might be helpful – something that could offer clues to the unique 
personalities and behaviors exhibited by our colleagues, prospects, and clients.     
 
In this session, we will explore how the DiSC® model can help us better understand the 
dynamics of certain relationships and develop strategies for improving our interactions 
with our colleagues and teams. 
 
 
 
 

Direct Services       
 
Harm Reduction 101 
Presenter: Miera Corey, MaHRTI Training Coordinator: Behavior health Systems 
Baltimore 
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A training exploring frameworks for understanding motivations for and potential harms 
associated with drug use, underlying philosophy and principles central to a harm 
reduction approach to working with people who use drugs, and definition(s) and 
examples of harm reduction in direct service and policy contexts. 
 
 
Engaging Fathers 
Presenters: Corey Pack, Title: Responsible Fathers 
 
This presentation will look at current state and national data surrounding the number 
children that live without a father in the home and the impact it has on family, financially, 
emotionally and socially. 
 
We’ll look at the how absent fathers lower the income of the family household; we’ll look 
at the effects of absent fathers on the social acceptance of the child. The ACE study has 
accepted that the absence of a father is a contributing traumatic factor in the life of a 
child. The presentation will also focus on how locate MCAP agencies can partner with 
fatherhood programs in their community to help keep families together, improve family 
stability and keep them out of poverty. 
 
An “All-In Approach” 
Presenter: Vernon Wallace, Manager of Baltimore Responsible Fatherhood: Center for 
Urban Families 
 
Leveraging 20 years of positive impact and applied learnings, the All-In strategy targets 

two critical areas: chronic underemployment and family instability. The approach links 

individual accountability, person-centered case management, and supportive networks 

with workforce development training, education, and civic engagement. 

All In dismantles poverty and builds long-term social and economic prosperity that 

results in brighter futures for our members, their families, and the communities in which 

they live. 

 
 
 
 
 
Incorporating Financial Education 
Presenter: Cynthia Durant & Tracie G. Morris: FDIC 
 
Understanding and using bank products is an important step to financial well-being.  This 

session will help identify the attributes of a safe, affordable account with an insured 

financial institution.  Additionally, we will provide resources on how to help your clients 
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choose the right financial institution for their needs and financial education resources to 

incorporate into your programs to help your participants understand how to successfully 

maintain their finances. 

 

Strategies to Broaden Support for Non-Status Populations 

Presenters: Panel of experts from First State Community Action Agency and their 
partners 

This session will identify the impacts and relevance of recent system changes to non-
status migrating individuals. We will address problems that have resulted from the 
changes and barriers to rights of non-status persons.  

 

Two-Generation/Whole Family 
 
Two-Generation Approaches  
Presenter: Tiffany Day, Systems Change & Policy Analyst: Ascend, The Aspen 
Institute 
 
This session will have participants learn more about the Two-Generation Approach, 
principles and core components by highlight tools and from other leading organizations 
engaged in 2Gen approaches; and participate in generation activities and solution 
focused discussions to inform 2Gen strategies and implementation.  
 
 
Stories and Cents: Engagement Using Children's Literature and Games 
Presenter: Dorothy Nuckols, Financial Educator: University of Maryland Extension 

Financial illiteracy is widespread. Children learn from parents but remain at a 
disadvantage if the parents are insufficiently capable. A family approach can break the 
cycle of uninformed economic decision making and poor outcomes. Parent-child 
programs can have the effect of educating both generations.  
 
In this workshop, human service providers, front line workers, and community volunteers 
will learn strategies, resources, and tools to help solve two generational poverty and help 
both parents and children learn money topics using engaging money themed story books 
and related games and activities.   This program has been presented on the national 
level. 
 
 
 
Collective Impact  
Presenter: Community Action Partnership 
 



* Workshop title subject to change 
 

During this session, participants will learn more about selected frameworks to strengthen 
their implementation of innovative practices and how applying the collective impact lens 
can foster community transformation. 
 
 
Thinking Critically About Community Level Work 
Presenter: Barbara Mooney: ANCRT 
 
This session will cover the basic elements of community level work and engage 
participation in activities to think critically about local needs. Relevant tools will be shared 
within the session and local input on how work is being conducted at the community level 
will be gathered.  
 
Multi-generational Approach to ACES (Adverse childhood experiences) and 
linkage Whole Family Stability 

Presenter: Johnette Lantham, Assistant Director for Child Support Dorchester 
Department of Social Service 

A look at practices, policies, and partnerships when dealing with ACES from a 
multi-generational approach and the link to a family’s well-being and self-sufficiency. 
This approach advocates for a systems approach for collective impact of resources for  
the whole family. 
 
 

Housing Track Being Developed in Collaboration with Maryland 
Department of Housing and Community Development; workshops 
coming soon! 
 

 

Additional workshop sessions are being finalized; we recommend subscribing to our 
website for updates.  

 

 

 

 

REGISTER TODAY FOR EARLY BIRD REGISTRATION 
www.conferencemaryland-cap.org 

 
 


